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The Global Concerns Trust is a 
Scottish based charity that 
aims to reduce poverty and 
empower vulnerable people 
through partnering 
organisations that implement 
sustainable grassroots 
development projects. 

We currently support projects 
in India, Kenya and Malawi.

We have worked with our 
partners in Malawi for 11 years 
to provide vocational training 
and start–up tools to hundreds 
of adults with disabilities, 
helping them to start up small 
businesses and generate an 
income to support themselves 
and their families.  

In 2018 we secured further 
funding from The Scottish 
Government to continue our 
training programs in Malawi 
until 2023.

This booklet details The Global 
Concerns Trust’s current 
projects in Malawi 2018 – 2019, 
describing the training that is 
happening, the work in 
Scotland and Malawi that 
make it possible and the 
impact of the training so far.
 
We have produced a film 
about this project, which can 
be viewed on our website  

www.globalconcernstrust.org.uk
Registered Charity: SC025640

Malawi is a beautiful country with a rich 

culture and heritage. It is also very poor, 

with 50% of Malawi’s 15 million citizens 

living below the poverty line. Poverty is 

especially high in rural areas, where there 

is minimal infrastructure or access to 

services. 

It is estimated that of the world’s poorest 

people, those who lack access to basic 

necessities such as food, clean water, 

clothing and shelter, 1 in 5 is a person with 

disabilities.    

THE PROJECT
People with disabilities are more likely to 

live in poverty due to multiple barriers to 

accessing education, health care and 

employment. In addition, people with 

disabilities experience further challenges 

such as lack of disability aids and medical 

treatment, stigma and prejudice, higher 

chances of being subjected to violence, 

isolation and disempowerment. People 

with disabilities have been widely 

excluded from many development 

processes.       
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Women and girls with 

disabilities live with 

double discrimination 

due to existing gender 

inequalities. For many 

disabled people, 

supporting themselves 

and their families is 

extremely hard and 

many are completely 

dependent on their 

extended families or 

are forced to beg to 

survive. 

This project aims to reduce poverty in 
Malawi by empowering people with 
disabilities, equipping them with the skills 
and tools needed to be self sufficient and 
earn a living. 

Tools and sewing machines are donated 
and are refurbished by volunteers at tools 
workshops in Scotland and Northern 
Ireland.
They are then shipped to Malawi and are 
used by our partners, MACOHA and 
KODO, to provide vocational training in 
carpentry, tailoring and cane furniture 
making in the rural districts of Nkhotakota, 
Salima and Ntcheu.
Our trainees in Malawi receive 6 – 12 
months vocational training, business 
training, AIDS prevention, reproductive 
health and gender awareness training. 
When they have finished training they 
receive the tools and machines they 
need to start their business. 
All trainees also undergo organic manure 
training and are given a solar panel. 

Mary Iam
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Trainees receive on-going support 
and are visited by project workers at 
home to help them with the early 
stages of setting up their businesses. 

They are also invited to attend skill 
sharing workshops, where common 
challenges and successes can be 
shared with their fellow graduates.  

Through this continued contact with 
trainees, we are able to measure the 
long-term impact of training upon 
their lives as well as continuing to 
assist them in any way we can. 

In 2018 The Scottish Government 

announced that The Global Concerns 

Trust would be one of 11 Scottish 

organisations to receive further funding 

under their 2018 – 2023 Malawi 

Development Programme. This funding 

will enable us to continue our training 

and support a further 329 people with 

disabilities to become financially 

independent. 

We are delighted to continue to be a 

part of The Scottish Government’s 

exciting work in Malawi and look 

forward to working with them and our 

Malawian partners to reduce 

inequality and champion disability 

rights. 

Desire Mkandawire

Spencer Gelengthe

NEW FUNDING

Samuel Maylosi

Valerie Coutts
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MACOHA are at the forefront of work to help 

men and women with disabilities to be more 

independent, self-sufficient and recognised 

as equals within Malawian society. Their work 

includes supporting mainstream teachers to 

effectively include children with disabilities, 

providing access to cataract operations, 

orthopaedic clinics, ear health services, 

HIV/AIDS awareness training and support to 

mothers of children with disabilities. 

We started our partnership with them in 2007 

by equipping their vocational training 

centres in the cities of Lilongwe and Blantyre 

with much needed tools and sewing 

machines.

We then piloted with MACOHA the 

implementation of a vocational training 

program for adults with disabilities in rural 

Dowa district, finding local craftsmen to train 

people in carpentry and tailoring. Trainees 

welcomed the opportunity to train locally 

and not to have to  travel too far from home 

to access training. 

Trainees are attached in groups of 4 or 5 to a 

local carpenter, tailor or cane furniture 

maker and train with them as apprentices 

for 6 – 12 months. They are able to learn how 

to run all aspects of an active business as 

well as the necessary technical skills.

MACOHA (Malawi Council for the Handicapped) 
is a national organisation established by the 
Government of Malawi, to implement policies 
and strategies on disability. MACOHA

Owen Jester
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We have since expanded this 
model of vocational training to rural 
Nkhotakota and Ntcheu districts. 

Graduates come back together to attend 

skill sharing workshops, where they share their 

experiences and challenges and give each 

other support and advice. The workshops are 

designed to help graduates continue to work 

on product and skill development with 

marketing strategies that will help them 

continue to grow their businesses.

Disability Mainstream Training
We are also working with MACOHA 

to run disability mainstream training in 

Malawi to help other development 

organisations be more inclusive when 

designing and implementing their 

programs. People with disabilities 

have been excluded from 

development processes for too long 

and MACOHA will share their 

extensive expertise to help other 

organisations recognize and 

minimize the barriers that exclude 

people. 

Itenga Nkhoma 

Skill sharing workshop Nkhotakota
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KODO also work with other partners to 

provide mobility aids and sustainable 

agriculture training to local farmers. KODO 

was founded and is directed by George 

Chimpiko, who himself has physical 

disabilities and has dedicated himself to 

helping other people with disabilities in 

Malawi. They have trained 180 adults with 

disabilities through this program, 55% of 

whom are women, supporting them to start 

their own businesses.

Trainees live together at KODO for the 

duration of their training and the sense of 

community and fellowship that develops 

between the trainees is palpable. For many 

of them, this will be the first time that they will 

have had the opportunity to leave their 

homes and meet other people with 

disabilities. The importance of these 

friendships, together with an increased 

sense of confidence and self worth that 

comes from the training, cannot be 

underestimated.  

All trainees also learn how to make organic 

manure, a skill they will pass on to their 

communities once they get home. This will 

help the fertility of the soil, reduce soil erosion 

and increase agricultural yields as well as 

saving people the cost of having to buy 

chemical fertilizer. 

Our other partner, KODO, is a grass roots 
organisation based in Salima near the shores of 
Lake Malawi. They provide vocational training 
courses in tailoring and cane furniture making to 
adults with disabilities. KODO

9



10



11



12



Alima Selami
Alima is 38 years old and lives 
with her husband and 4 
children in a remote village in 
Nkhotakota district. 

She suffers from weal of the 
lower limbs and leg length 
discrepancy, which severely 
affects her posture and 
mobility. Before training in 
cane furniture-making, Alima 
earned a small  amount of 
money (8000mk/£9) per 
month from farming and her 
husband earned £16 per 
month from fishing. 

Since Alima started her cane 
furniture business, her income 
has increased by 400% and 
the family’s income has more 
than doubled.  With their 
increased income they have 
been able to buy mattresses, 
blankets, better clothes, food, 
bricks and iron sheets and the 
living standards of the whole 
family has substantially 
increased.

Alima told us her business has 
benefitted from some ‘curious’ 
customers who are surprised 
to see that a woman, and 
especially a woman with 
disabilities, can make such 
nice furniture.
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being able to afford better food, basic 
household goods, livestock, medicine, 
labour, agricultural tools, seeds, land 
rental, labour and even better housing. 
Graduate trainees have shown that their 
businesses are expanding, with 56% 
employing workers, many able to invest 
in secondary businesses for the family, 
and 80% saving money in village savings 
groups. As significant as the increase of 
income to graduates, is the increase in 
their confidence, independence and 
ability to plan for the future. 

To date, 400 adults with disabilities in Malawi 
have undergone training and received start 
up tools. The impact upon graduate 
trainees has been transformative, with 97% 
having succeeded in setting up new 
businesses. We have recorded an average 
increase in income for trainees of 308% and 
an increase in trainees' families' income of 
186%.
 
In real terms this translates to a substantial 
improvement of living standards for 
trainees and their families; 

Regina Songazaudzu

IMPACT
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This project is funded by the Scottish Government as part of 

the Scotland Malawi Partnership Agreement.

We would like to thank them, together with our partners 

KODO, MACOHA, The Scottish Tools for Self Reliance 

Workshops, The Ecology Centre and Tools for Solidarity for 

making this project possible.

 

The Global Concerns Trust is a registered charity in Scotland: SC025640

Written by Emma Duncan

www.globalconcernstrust.org.uk


